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BREADTH
RevTek’s experts have 
served as trusted 
advisors across 11 
federal agencies.

EXPERIENCE
84% of RevTek’s experts 
have 20+ years’ 
experience advising the 
USG and 96% have 
advanced degrees.

CERTIFICATIONS
RevTek’s experts hold 
20 professional 
certifications such as 
BPMN, Prosci, ITIL, 
CIPP-G/US/E, & SAFe. 

OUR DNA
RevTek’s experts’ core 
competencies stem 
from their work in 
FFRDCs and national 
labs.

PAST 
PERFORMANCE
USTRANSCOM | Acquisition Strategy for 
Transportation Management
Supported USTRANSCOM’s Joint 
Transportation Management System (JTMS) 
to develop an acquisition strategy to obtain 
DoD approval for a large-scale, multi-billion-
dollar digital transformation including the 
business, technical, and support strategies to 
effectively manage program risks and 
objectives.  The effort created the plan to 
modernize over 150 business systems, 
providing a roadmap to ensure system 
compliance with acquisition guidelines.

USTRANSCOM | ERP Communications 
Plan
Developed a Communications Plan and a 
suite of communication materials for the 
JTMS and its facilitation of organizational 
change throughout the multi-year 
implementation and management of an ERP. 
The Communications Plan identified several 
stakeholders, categorized as tactical or 
strategic, communication mediums, and 
upcoming events that may serve as 
communication opportunities. 

Air Force | Digital Engineering 
Workforce Transformation
In support of Strategic Transformation 
Services, RevTek supported the development 
of a more robust workforce planning 
capability to determine appropriate staffing 
requirements for the acquisition workforce 
transitioning to modern and emerging digital 
engineering practices through data 
collection, analysis and recommendations.

Elevating Enterprises with Expert Precision

RevTek Solutions integrates systems 
thinking into digital transformation, 
elevating enterprises through advanced 
resource planning, cyber security, 
organizational change management, and 
strategic planning. As trusted advisors to 
government defense, intelligence, and 
civilian agencies, we apply extensive 
experience and systems engineering to 
enable successful enterprise digital 
transformation built on a cybersecurity-by-
design foundation.
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SERVICES 
& CAPABILITIES

Acquisition & Procurement 
Support
Optimize acquisition and procurement processes to 
enhance efficiency and value with data-driven 
recommendations: 

 Business Case & Market Analysis

 Requirements Gathering

 Strategic Sourcing

Enterprise Digital 
Transformation & Emerging 
Technologies
Guide organizations through comprehensive digital 
transformation initiatives by streamlining and 
modernizing operations with a focus on workforce 
optimization and preparedness:

 Analysis of Alternatives

 Artificial Intelligence (AI) & Large Language 
Models (LLM)

 Business Process Reengineering

 Digital Engineering & Modernization

 Enterprise Architecture & Engineering

 Information Sharing

 Intelligent Automation

 Solution Prototyping

Program & Project 
Management
Dedicated resources to ensure the successful 
delivery of your strategic initiatives:

 Performance Management & Metrics​

 Strategic Planning, Risk & Governance

 Workforce Optimization

 Capability Planning

 Training

Organizational Strategy  & 
Change Management
Guide organizations through changes with strategic 
insight and tailored support. Confidently navigate 
the complexities of organization change and foster a 
resilient agile workplace.

 Communications & Stakeholder Management

 Messaging, Brand Creation & Management

 Communication Artifacts

 Plans​, Templates, Tools, Newsletters

 Conference Materials

Comprehensive services designed to streamline 
performance, maximize efficiency, and optimize 
costs, ensuring sustainable growth and competitive 
advantage.

 Audits & Independent Reviews

 Corporate Risk Modeling

 Cost Analysis

 Financial Analysis

o Financial Management System Transformation​

o Internal Audit Control

o IT Efficiency & Cost Strategy

 Supply Chain Management & Logistics​

Business Operations & 
Independent Reviews

Information Security, Data & 
Privacy
Tailored to meet the evolving needs of modern 
enterprises. Our expertise spans a wide range of 
services aimed at fortifying your defenses and 
ensuring compliance with regulatory requirement:

 Compliance

 Cybersecurity & Privacy Assessments

 Data Management

 Data Protection

 Information & Operational Technology  (IT & OT)

 Programs & Resilience

 Table-Top Exercises & Training

Learn more by 
visiting us online at 
www.revteksolutions.com
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